
Necessary Security LLC. Threat Modeling Maturity Assessment (TMMA)

At Necessary Security LLC., we recognize the critical importance of proactive
cybersecurity measures in safeguarding your organization against evolving threats.
Our Threat Modeling Maturity Assessment is a structured, comprehensive evaluation
tailored to your specific needs, designed to provide actionable insights and strategic
guidance to enhance your cybersecurity posture.

Overview:

The TMMA is not just a snapshot of your current state; it's a roadmap to your desired
future state. Our seasoned consultants, boasting over 25 years of industry experience,



collaborate closely with your team to perform a thorough assessment, covering key
areas including current state analysis, requirements gathering, goal definition,
timeline estimation, budgetary considerations, and staffing recommendations.
These are all measured against six dimensions including Maturity, Capability,
Coverage, Automation, Metrics, and Integration.

Key Offerings:

1. Structured Assessment Approach: Our consultants conduct a structured
assessment to understand your organization's current threat modeling
practices, identify gaps, and define strategic objectives aligned with your
business goals.

2. Customer Profile Mapping: Leveraging our deep industry expertise, we
provide a tailored profile score for current and future state. Our methodology
uses the profile scores to recommend products and services that deliver the
customer on their path from current state to future state..

3. Data-Driven Insights: Our data gathering methodology incorporates
customer and industry data to inform product feature prioritization, ensuring
that customers are directed towards areas with the highest impact on your
organization's security posture.

4. Program Planning Support: Our Threat Modeling Maturity Assessment offers
invaluable support in program planning, equipping your organization with
actionable recommendations to strengthen your cybersecurity resilience.

5. Progression Tracking and Next Steps:We provide a method to track your
organization's progression in threat modeling maturity, coupled with clear
next steps for ongoing sales and investment strategies to continuously
enhance your cybersecurity defenses.

What the Threat Modeling Maturity Assessment is Not:

● Delivery of Services and Artifacts:While we provide strategic guidance and
recommendations, the Threat Modeling Maturity Assessment does not
encompass the actual delivery of services or artifacts.

● Project Management Function: Our focus is on providing strategic insights
and recommendations; project management functions are not included in
this offering.

● Advisory Service:While our assessment includes advisory elements, it goes
beyond traditional advisory services to offer actionable insights tailored to your
organization's specific needs.

Example Content:



This radar diagram is representative of a visual aide to represent the profile of a
customer in the current state and goal state.

Current State as defined by assessment Goal State as define by Customer

The artifact produced as part of the TMMA will have a summary of the work
performed, who participated in the effort, details of how scores were rated, and
prescriptive path on how Necessary Security LLC., services can bring the customer
from current state to goal state. This artifact is the planning document to enable
executives to forecast for budget, resources, and have a firm representation of
options available to them for their Threat Modeling program.

Conclusion:

Our Threat Modeling Maturity Assessment empowers your organization with the
insights and strategic guidance needed to provide structure and business aligned
purpose, strengthen your cybersecurity defenses, mitigate risks, and achieve your
long-term security objectives. Partner with Necessary Security LLC., to elevate your
cybersecurity posture and stay ahead of emerging threats.

Connect with your sales associate or visit our website to request a meeting

https://necessarysecurityllc.com

